
P
U

B
LIC

 S
E

R
V

IC
E

S
 D

E
LIV

E
R

E
D

 
B

Y
 P

R
IV

A
T

E
 C

O
M

P
A

N
IE

S
 : 

‘W
H

E
R

E
 T

H
E

 P
U

B
LIC

 S
E

R
V

IC
E

S
 

A
N

D
 T

H
E

 M
A

R
K

E
T

 M
E

E
T

’

T
H

E
 M

A
R

K
E

T
 O

F
 P

U
B

LIC
 

S
E

R
V

IC
E

 D
E

S
IG

N
: T

O
W

A
R

D
S

 

U
S

E
R

-D
R

IV
E

N
 S

E
R

V
IC

E
S

B
E

Y
O

N
D

 T
H

E
 F

R
O

N
T

IE
R

 
O

F
 P

O
LIT

IC
S

,  P
O

S
T

-
B

U
R

E
A

U
C

R
A

T
IC

 P
U

B
LIC

 
S

E
R

V
IC

E
S

?

•
E

C
 

co
n

trib
u

te
s 

to
 

fra
m

in
g

 
p

u
b

lic
 

se
cto

r 
o

rg
a

n
isa

tio
n

s’
p

ra
ctice

s 
in

 
su

p
p

o
rtin

g
 

th
e

 
stre

n
g

th
e

n
in

g
 

o
f 

th
e

ir 

co
m

m
issio

n
in

g
 fu

n
ctio

n
, e

n
h

a
n

cin
g

 b
o

th
 th

e
 e

ffe
ctiv

e
n

e
ss o

f th
e

 in
itia

l in
n

o
v

a
tiv

e
 p

ro
cu

re
m

e
n

t p
ro

ce
ss a

n
d

 

th
e

 m
o

n
ito

rin
g

 o
f th

e
 su

b
se

q
u

e
n

t se
rv

ice
 d

e
liv

e
ry

•
E

C
 
co

n
tin

u
e

s 
to

 
d

e
v

e
lo

p
 
in

n
o

v
a

tiv
e

 
p

u
b

lic-p
riv

a
te

 
in

itia
tiv

e
s 

w
h

e
re

b
y

 
se

rv
ice

 
p

ro
v

id
e

rs 
a

re
 
e

n
co

u
ra

g
e

d
 
to

 

d
e

v
e

lo
p

 n
e

w
 w

a
y

s o
f w

o
rk

in
g

 w
ith

 th
e

ir p
u

b
lic se

cto
r cu

sto
m

e
rs a

n
d

 to
 sh

a
re

 risk
 o

n
 a

n
 e

q
u

ita
b

le
 b

a
sis 

•
P

u
b

lic se
rv

ice
s’

in
n

o
v

a
tio

n
 o

ccu
r th

ro
u

g
h

 a
n

 im
p

ro
v

e
d

 in
te

g
ra

tio
n

 o
f u

se
rs’

n
e

e
d

s in
to

 se
rv

ice
 p

ro
v

isio
n

: a
 

w
h

o
le

 n
e

w
 d

e
sig

n
 in

d
u

stry
 is d

e
v

e
lo

p
in

g
, i.e

. “p
u

b
lic

 se
rv

ice
 d

e
sig

n
”

–
In

 lin
e

 w
ith

 cu
rre

n
t E

C
 co

n
su

lta
tio

n
 o

n
 ‘D

e
sig

n
 a

s a
 d

rive
r o

f u
se

r-ce
n

tre
d

 in
n

o
va

tio
n

’, u
rg

e
n

t n
e

e
d

 fo
r in

n
o

v
a

tio
n

 a
n

d
 m

a
rk

e
t 

in
te

llig
e

n
ce

 o
n

 m
e

a
su

rin
g

 e
fficie

n
cy

 g
a

in
s re

su
ltin

g
 fro

m
 th

e
 u

se
 o

f th
e

 v
a

rio
u

s d
e

sig
n

 sk
ills a

n
d

 d
iscip

lin
e

s, in
clu

d
in

g
 b

ra
n

d
in

g
, 

fo
r p

u
b

lic se
rv

ice
s

–
E

C
 la

u
n

ch
e

s p
ilo

t p
ro

je
cts th

a
t fa

v
o

u
r in

n
o

v
a

tiv
e

 in
te

g
ra

tio
n

 o
f

d
e

sig
n

 in
 p

u
b

lic se
rv

ice
s, su

ch
 a

s in
 h

e
a

lth
ca

re
, e

d
u

ca
tio

n
 a

n
d

w
o

rk
p

la
ce

–
E

C
 la

u
n

ch
e

s a
 y

e
a

rly
 E

u
ro

p
e

a
n

 A
w

a
rd

 fo
r B

e
st In

n
o

v
a

tiv
e

 P
u

b
lic S

e
rv

ice
  

•
E

C
 co

m
m

u
n

ica
te

s o
n

 its o
w

n
 in

itia
tiv

e
s th

a
t p

ro
m

o
te

 in
n

o
v

a
tiv

e
 p

ro
cu

re
m

e
n

t a
n

d
 in

n
o

v
a

tiv
e

 p
u

b
lic

 se
c
to

r’s 

p
ra

ctice
s: in

n
o

v
a

tio
n

 is w
a

y
 to

 o
v

e
rco

m
e

 tra
d

itio
n

a
l a

n
ta

g
o

n
ism

s
th

ro
u

g
h

:

–
T

ra
n

sp
a

re
n

cy
 a

n
d

 sh
a

re
d

 in
fo

rm
a

tio
n

 e
.g

. o
n

 h
o

sp
ita

l p
e

rfo
rm

a
n

ce
, p

e
rso

n
a

l b
u

d
g

e
ts fo

r h
e

a
lth

 a
n

d
 o

n
lin

e
 so

cia
l ca

re

–
O

p
e

n
-so

u
rce

d
 in

n
o

v
a

tiv
e

 p
o

licie
s ra

th
e

r th
a

n
 so

licite
d

 o
n

ly
 fro

m
 civ

il se
rv

a
n

ts 

M
a

tch
in

g
 p

o
licy

 sh
ifts a

n
d

 re
fo

rm
s

b
y

  P
ie

rre
 B

ita
rd

 a
n

d
 A

la
in

 Q
u

é
v

re
u

x
,  Ju

n
e

 2
0

0
9

K
e

y
 d

riv
e

rs

IN
N

O
V

A
T

IO
N

 C
O

M
M

U
N

IT
IE

S
 U

P
D

A
T

E
 #

 9
 :

IN
N

O
V

A
T

IO
N

 A
N

D
 P

U
B

LIC
 S

E
R

V
IC

E
A

s o
f Ju

n
e

 2
0

0
9

F
or the three drivers identified  through the sem

antic analysis
of the w

orld press on innovation in public services, w
e suggestpossible policy responses.

B
ecause 

of 
the 

econom
ic 

backdrop, 
M

em
ber 

S
tates 

budget 
deficits 

are 
plunging, far beyond the M

aastricht criteria. 
A

cross E
urope, the governm

ents’
ability to 

fund and provide public services is m
uch 

debated. P
ow

erful trends are at w
ork, such 

as 
an 

ageing 
population 

and 
the 

‘digitalisation’of m
any social and econom

ic

activities: 
the 

tax 
base 

is 
shrinking 

w
hile 

public 
services 

are 
becom

ing 
m

ore 
necessary 

and 
m

ore 
expensive. 

T
hat 

is 
w

here innovation com
es into play as a w

ay 
forw

ard 
in 

providing 
better 

and 
cheaper 

solutions 
to 

societal 
challenges. 

T
im

e 
is 

pressing for a careful exam
ination of the role 

of private com
panies and the third-sector in 

the delivery of public services. A
  w

hole 
public 

service 
industry 

is 
developing, 

w
ith new

 players and new
 partnerships 

betw
een 

public 
and 

private 
service 

providers; public sector’s organisations 
are 

transform
ing 

into 
innovative 

procurers and proactive vehicles of the 
public interests and needs.  
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